



Minutes - Meeting BUU Board of Trustees
August 18, 2026, 11 a.m.
Board Attendance:  Mary Arrigoni, Beth Dingman, Diana King, Jim Lund, Sheila Stewart Glover, 
Others:  Jermaine Lowe, Deanna Brooks, Kathy Clark, Lorelei Schober, Riki Renfro
Special Visitors: Cathy Szedo, Peggy McGee with Valley Assistance
Meeting Chair:  Mary	Meeting Scribe: Diana
Quick recap
This was a Borderlands UU Church board meeting where Mary presided over discussions about various operational matters. The board approved Valley Assistance's request to hold a guacamole and salsa tasting event on October 24th at the church facility, with the understanding that V.A. would cover costs including $21/hour for custodial services during the event. The Board also approved increasing the custodian's hours from 15 to 20 per week and authorized quarterly UUA payments for a total of $5,000. The board discussed continuing work with Reverend Sam, including her role in lay pastoral care and a potential board retreat. They decided to postpone the retreat until later in the year. Diana agreed to coordinate the upcoming auction, and the board addressed the need to update their rental policy and potentially form a task force to explore revenue-generating opportunities for the facility.
Action Items
Mary
· Send the date of the insurance agent's (Iris) visit in September to the board.
· Try to recruit one more to the pledge campaign.
· Conduct an exploratory interview with NPR regarding the "Beyond the Pew."
· Form a small task force to update the church's rental.
Diana
· Form a committee and recruit volunteers for the auction, acting as technical co-chair.
Kathy
· Write a brief announcement for the order of service insert to recruit volunteers for the Finance Committee.
Lorelei
· Be the contact person for Jesus (custodian) regarding the Valley Assistance.
Summary
Board Meeting Operations Update
The board meeting began with introductions and a report from Mary, who noted that operations were going well with no complaints received. The July minutes were accepted. The treasurer's report showed the organization had collected 28% of its annual revenue with expenditures at 6% for July. Most items noted at risk were due to limited data from the early year. Monies budget for salaries and expected revenues will need further assessment to meet this year’s budget. Mary announced that Kathy Clark has joined the Finance Committee.
The Coordinating Council discussed various updates including a planned women's retreat for November 20th, ongoing social justice efforts providing food packs, and the need to coordinate worship arts with Reverend Sam. They support the idea of having an auction to bring in revenue.
Valley Assistance Event Approval
The board approved Valley Assistance's proposal to use the facility for an event on October 24th, with setup on Friday. The event will include restaurant vendors. Valley Assistance is required to provide porta-potties and cover custodial costs at $21 per hour. Lorelei will serve as the main contact for Valley Assistance, with Cathy Szedo as the project coordinator. The board will work out specific logistics for on-site supervision. The flyer event can contain information about BUU. 
Community Conversations Structure Discussion
The group discussed continuing work with Reverend Sam and the structure of community conversations. Beth will head a six-person task force to develop a contract for Rev. Sam’s services . The group approved payments for Reverend Sam up to the amount appropriated through the endowment, with her current focus being on lay pastoral care training. Reverend Sam will be in town November 13 to 15. She will work with Judy Sullivan and Martha House on developing a training program for lay pastoral care and will also collaborate with Diane Farone on Worship Arts initiatives. 
Board Retreat Planning Discussion
The board discussed having a retreat in November when Sam would be available, but decided against it due to concerns about timing and format. Beth suggested waiting until January or February to allow for more feedback and better in-person participation from all board members. The group agreed that any future retreat should be informal and not too formalized, with all members present in person.
Auction Planning and Board Meeting
The Board discussed planning for an upcoming auction, noting we typically start the silent auction in January and close it in with an event in February. Deanna mentioned we are not holding a rummage sale this year due to changes in the chili cook-off schedule, and she is donating stored rummage items. Diana will report regular updates through the Coordinating Council.
BUU Operations and Updates
Mary proposed quarterly congregational meetings instead of regular town halls to improve attendance and engagement.
The board approved changes to job description for custodian/maintenance position noting that the Board President is supervisor of record and increasing the custodian's hours from 15 to 20 per week. Lorelei will serve as the contact person for the Custodian and will report to the Building and Grounds committee. The job description for the Church Administrator position was approved as written.
The Board voted to pay budgeted $5,000 in quarterly payments to the UUA as has been done in the past. The board tabled the decision on volunteer insurance coverage until Iris, BUU insurance agent, can visit in September to discuss the policy details. 
We have a goal to have three people on the Stewardship Committee. David Doyle has agreed to lead the stewardship campaign with support from Ricky. Mary will recruit a third candidate
The board also discussed forming a task force to update their rental policy, recognizing the potential to generate revenue from renting our space.
