				BUU Coordinating Council February 12, 2026
Those present:
Elaine Webber, Chair Coordinating Council
Rev Inge Detweiler
Diane Farone
Jeanne Macauley
Jack Webber
Nancy Murphy
Tobe Jensen
Barbara Lund
Jan Lathrop
Kathy Cretan
Susan James
Pledge Drive Planning
Tobe reviewed planning for the Pledge Drive.
BUU has been running a deficit budget. The Board has noted that we are not meeting our budget. Some things need to change, and those changes will affect both the Pledge Drive and the budget. The work ahead is to create a better fit between our aspirations and our financial realities.
Currently, extra funds are being used to repair and upgrade church buildings. These monies are available from Endowment earnings.
The minister’s contract has been reduced; however, we are still not on track with the budget. The new budget reduces deficit spending from approximately $35,000 to approximately $20,000.
Regarding BUU’s values, Tobe noted that we have put considerable energy and focus into Spirituality this church year, and Community remains an ongoing engagement in many ways. The third value, Justice (Put Love into Action), may be receiving less attention and carries a sense of urgency. Tobe suggested drawing language from our Mission Statement — “Put Love Into Action” — and emphasized: Borderlands UU Puts Love into Action.
A conversation followed about expanding BUU’s visibility, including creating a banner for the Pledge Drive that could later be used publicly. This might mean reorganizing more intentionally around the Social Justice value, increasing participation in SJ work at BUU, and collaborating more with other churches and movements such as Indivisible and UU the Vote.
There is money in the Pledge budget for a banner. Tobe has a Green Valley contact who could be used, and Susan offered to get a quote from the Minnesota company that produces BUU’s online shirts and related materials.
Tobe shared the schedule for elements of the Pledge Drive and celebration.
· Leslie volunteered to coordinate music.
· Tobe can serve as Service Leader.
· Inge volunteered to prepare PowerPoint.
The reality of being more visible in public action requires greater attention to security and measures to protect our premises and staff.
Jan noted that the idea of a public banner was discussed at the last Social Justice meeting. The consensus there was that it may be too dangerous, with concerns about vigilante activity in Green Valley. A lengthy conversation followed regarding commitment to greater public visibility in protest as a community. Discussion included whether BUU is a “club or a cause,” and the importance of alliances — together we are stronger.
The sentiment within the Coordinating Council was to move forward with the banner and a willingness to be public with our UU values alongside our neighbors, particularly to bring attention and care to our Amado neighbors around voting issues or in the event of local ICE activity.
Discussion included the question: If you’re not going to stand up now, when are you going to stand up?
Inge noted that Jermain was uncomfortable with signage in the office.

Endowment Clarification
Tobe reiterated that the issue of the Endowment often arises during the Pledge Drive. There is a need for policy clarity to address why pledging is necessary when an Endowment exists.
Barbara Lund pointed out that capital funds from Endowment earnings are available for critical building repairs and improvements. These are not items that belong in the operating budget.

Updated Agenda Items
Governance and Ministry were not addressed today.
Bylaws Update
Barbara Lund asked about the status of the bylaws.
Nancy reported that the Board has completed its review of the bylaws, building on earlier work by Diane F. and Mary. One of the Board’s major goals this year is to complete the bylaws update.
The Board has reviewed all sections except those pertaining to the Board itself and the article regarding the minister. Those two sections have been set aside for further consideration.
Diane, Mary, and Nancy will review the drafts prior to the next Board meeting. The Board will then offer final approval before bringing them to the membership, possibly at a separate congregational meeting in time for the Annual Meeting.
An April Town Hall will present the proposed bylaw changes, excluding the two deferred sections. Bylaw revisions are planned to be part of the Annual Meeting on April 26.
Jack summarized that one option is to complete the “housekeeping” bylaws this year and leave the more complex revisions for later consideration.
Policy revisions were discussed but not fully clarified in these minutes; they appear to be on the docket but delayed.

Committee Faire
The date for the Committee Faire was changed again due to timing conflicts with the Pledge Campaign. The idea of pledging service at the same time as pledging money was considered unwise.
Holding the Committee Faire after the March 29 workshop with Rev. Sam was considered but discarded due to lack of available dates in April. Worship Arts will consider hosting the Committee Faire in the fall.

Membership
Jeanne offered reflections on the value of “Welcoming as a Spiritual Practice” and a deeper commitment to this at BUU. She referenced materials from Jefferson UU Church, including a workshop of three 15-minute videos, as tools for learning and growth.
She invited CC participants to share ideas with the Membership Team over time and encouraged members to view the videos and generate ideas for discussion within CC and Membership. Contact Jeanne for the resources if you have not already received them. They are also referenced in the January issue of UUnderworld.org, page 27.

Auction Report
Elaine reported that final numbers are not yet available.
· 2023: $7,300
· 2024: $7,100
· 2025: $7,900
· 2026: approximately $5,000
In 2026, there were fewer items and of lesser value. Dinner attendance was 75 people last year and 57 this year.
For next year, a full committee — rather than just a couple of individuals — will be needed.
Jack noted that the auction dinner was heartening and built community through congregational interaction.
Barbara Lund emphasized that one purpose and value of the annual auction is the opportunity it creates for BUU members to gather and form connections through social events.
Kathy questioned whether the auction is the best fundraising model, noting the Endowment’s performance and suggesting the auction might be held every other year. She observed that the auction is labor-intensive and may not be the most effective way to fund a church.
Nancy will speak with Deanna after this season’s concert series to evaluate comparative workload and outcomes.

Reports and Facilities
Ginny Lopez reported that Caring Clusters are meeting monthly during these challenging times. Her written report was sent to CC participants. Each committee submitted reports to Elaine Webber prior to today’s meeting.
Kathy added to her written report:
· The back fence is deteriorating (estimate received February 12).
· Fire suppression estimate expected February 13.
· Septic system scheduled for pumping and inspection/report.
· Next meeting: March 10.
· ATRHOA meeting: March 12.

Upcoming Dates
· Town Hall: February 26 at 2:00 p.m. (Thursday), rescheduled to accommodate Charlie’s report. Publicity should highlight the change.
· March Communications Transparency: Jack, Jan, Deanna.
· April 21: Bylaws preparation.
· April 26: Annual Meeting.
Barbara Lund suggested that at a future meeting (April or May), CC review the year’s events and tentatively schedule them for next year, then finalize dates in the fall to create an annual calendar. This idea was met with enthusiasm.

Annual Reports
Jeanne asked about the status of Annual Reports as a requirement for committee chairs.
Nancy explained that in the past, a curated template was used for annual summaries to serve as congregational history. This practice has not been followed for several years.
Elaine will circulate the template Nancy can locate to CC and the Board, and a copy will be provided to Jermain for the files. The intention is to resume maintaining a templated historical record beginning in 2026.

Additional Notes
Kathy continues to experience difficulty securing cleanup volunteers. Susan is not resigning in June; that was incorrect information.
Elaine encouraged sharing a “Joy” about someone in the congregation during Sharing Time.
Nancy reported that Susan Lyndsy of the Tubac Buddhist Center, a long-time Buddhist teacher and leader, is offering a weekly or bi-monthly sangha at Borderlands this summer at no charge as an exploratory gathering (one hour). There was discussion that this summer experience could lead to small groups in the fall led by participants.
Susan noted that Minnesota T-shirts are now available online.
Rev. Inge reminded members to use the website form for calendar requests and to identify the room being used.

Respectfully submitted, Jeanne Macauley


