The BUU Budget process for the next fiscal year 2026-2027 has started. 
· Jermain L kicked off the Budget process at the Coordinating Council Meeting on November 12 and requested that Proposed Budget Requests be submitted by December 9. To date, I have received Budget Requests from only 2 leaders, Diane F and David D. Because every Chair or Leader did not attend that meeting, I am following up with the attached information and requests. 
· My job is to follow up on the initial request and push the process forward for final Budget Approval at the Annual Meeting in April 2026. 
· All of you have an important role to play in this process. Your cooperation is appreciated. 
To provide background information for your input, I have prepared a BUDGET WORKSHEET that mirrors the BUU Statement of Revenue and Expenditures that shows Revenue and Expenditure account titles as they appear in BUU monthly reports. Beside each account, on the left, the Chair/Leader of that functional area is named. So, for each line item where you see your name, I am asking that you submit your proposals for the 2026-2027 fiscal year. It would be appreciated if some explanation of the purposes for the proposed spending would accompany the request. 
I ask that these proposals be submitted to me latest before December 16.
· The worksheet shows in columns from left to right:
· Responsible Chair/Leader for that line item.
· Account Title.
· Actual Revenue and Expenditures for the year 2024-2025.
· Budget Revenue and Expenditures for the year 2025-2026.
· Actual 4 months Revenue and Expenditures for the 4 months ended 10/31/25.
· This worksheet is informational only, providing 2025 Actuals and 2026 Budgets FYI.
· Proposed Budget column for 2026-2027 Revenue and Expenditures. I will use this column to summarize your inputs. 
· You may submit your requests in any format you prefer. Using this informational worksheet for your submissions is not recommended.
· For Your Awareness: 
· If you would like to have the details of actual Expenditures for the 2024-2025 fiscal year or for the four months ended 10/31/25, please EMAIL your specific request to Jermain Lowe. With numerous people involved, emails will allow easier tracking so Jermain will be better able to respond.
· Please notice at the end of page 3 that the Budgeted result for 2025-2026 is a Negative ($34,500). This means that BUU Operating Result for the year was planned to be a loss. You may recall that much concern was expressed at this result during last year's Annual Meeting. The goal is to collectively produce a much better result for this new budget year.
· Through 10/31/25, the first four months of the current year, we are operating with a positive result at $19,473. This result is unlikely to trend to 12 months due to the nonlinear timing of revenue and expense recognition. 
· Accordingly, it is NOT appropriate to expect that result to continue over 12 months.
· To return to a Net Positive result, BUU has to collectively reduce Expenditures and/or increase Revenue.
· When Budgeting, we must always plan for Expenditures to be less than or equal to expected Revenue.
Since there are 18 Chairs/Leaders who have input for Budget Requests, it would be very helpful to me if your proposals could be received earlier than the extended due date of December 16.

You are being asked to submit Budget Requests because you are most knowledgeable in your chosen area of service. If I have incorrectly named you as being responsible for any area, please let me know immediately to whom the request should actually be made. If your requests are not received latest by December 16, I will make my best educated guess. Hopefully, we can all work together to prepare a positive budget in time for the Annual Meeting.

