LNITEL — PAGE SEVEN
BUU Board Minutes for
September, 2024

Submitted by Mary Arrigoni, Secretary

Beeause of a glitch in communication, the Board

Minutes for the past ronth are not onthe wehsite as
they usually are. Read below to discover what yaur
board.is cantemplating and/or processing.

The Stateéfment of Revenue and ‘Expenditure for the

fwa morjfh‘s ended  August 51’, 2024 was also

présented and. several decounts wire discussaed, The

ICON methad"of highlighting “at risk” expenditures.

was explained. Motiol' made to dccept Treasurer’s
Report as reviewad: 1st —Tanya. Znd — Martha Vot
1o, accept was Unanimous.

Disciission: of Caring Beyond Belief money

Martha ‘stated money was giveri ahbove pledge
amount during the 2021 pledgé-.-di‘i_f\ie intended
for local community development but was no:
-sufficieritly funded to agt upon, Ldrelsi motionad
that money {$700) be folled over into General
Fund, Sscond by Martha Motion carried

0ld Business.

Coordinating Council Update - Larelel

Lorelei ccrﬁposedjsb description for Hospitality Chair

and will share with corchairs. Lorelei rédterated the

importance of atiéndance. by Committee Chairs ar
their representatives

Security-: it was emphasized that the last pérson
leaving the- bmldmg after méetings needs {6 make
sure lights and air conditioher are turned off and
doors.are locked,

Sccial Justice: Hunger Walk — occurred on Sept: 14

and there was good attendance from BUU. Voter
Registration is infull swing

Bufleling Capacity’Update ~ Martha; Sg footage of

building/fooms is ngeded o deteimine not-to-
eiceed capaczty, suggested use of architecturat
drawings to determine sq ft Signage {minimal cost}
should come from B&G budget

ACTION: Martha & Michael
mgasuremnents

Mission & Vision Phase 2 — Michael. Michasl & Rew:

‘Inge met with. Nanoy Murphy: (M|5510n & vision team}
There was no sesponse for M/ Zoom meetings,
therefore M/V are now sendipg out {étters “to

will gst buliding

BCTION:

Summer Sejourners for input MV asi_:e'd ‘Worship
‘Arts & Social fustice to write up mission statements

Original request for money has been reduced, they:
still have $900.in current budget although they were

‘unaware of th_e:budget.-am_ou_ht.".untii recently. Plan on
one -more meeting with DonRollins, consultant.

Expect to be ready with mission statement by end of
Decembszrfor congregational vote

Motion made by Lorelei’ to aiuthorize $500 as

upbudgetsd additional expense.in current
year 2nd- Michael. Vote in faver without dissent.
Member at large: Sheila Glover has recently

submitred her resignation {she is moving to Alabamay

which was.accepted by Board,

Diane Farone has been supgested a5 possibie
member at large, ‘there was discussion around
procass. of brlngmg replacement Directoré onta: the.

Board.

Announcement.  witl  ber

Board member by October 31.
New Business _
Monitoring changes:in the UUA — Michael Plans for

the development of a task force by Janualy 2025 o

monitor and deal with changes ‘was diseussed.

Anyone interested in being & member of this task.

force willbe g5 ke:_:l to contacta BOD mernber:
ACTION: Carol valuntesred to vrite an articlefor the
Unitet and include invitation to speak with BOD
member regarding this task force

Endowment Fund — Charfle. Discussed summary
oulline of 2% pl’DjecE frcrn Endowment 2024-2025,
ACTION: Suguest article be wr:‘ten for Unitel on a
regular basis 1o. cammunicate how- the. 4% Projects
from the Endowrsant Fund for 202422035 ars
progressing. €arol Hoy velunteered to write an
artit‘.i_é-.

Pracedure .of Endowment Reguests — Charlie. A

-proceduré and timing for Endowment requests. for’

the 2025-2026 fiscal year will be worked upon inthe

future. Mary- has prepared a draft form for possible

usé ni reqlesting the 4% funds.
Chalice  Extinguishing and
Adjouriment 3:15prh.

reading — inge

madeé 1o
<ongregatioh rega{dmg the -opgn Member—at—;_a'ge-
position on the Board inviting: members to consider
the balance: of this. -ahe-yvear term, Anyone interésted.
‘should indicate their interést: in the position to. a



