
Policy on Board Huddles: 

The Board is a distinct group with specific responsibilities. On occasion, the 

Board may need to meet (huddle) without the presence of paid staff/clergy. A 

huddle is not an executive session. It is an opportunity to discuss among 

themselves, matters relating to how the Board is functioning as a team. Minutes 

of a huddle will show a summary of topics raised and the President will brief the 

clergy. 


